ECRA

El Camino Real Academy





Financial report for March 23, 2020 GC Meeting

February, 2020 financial statements and cash disbursements
February, 2020 Statement of Financial Position: 
Operational net revenue for FY20 is heading back up at $82,867. This is reflective of the increased SEG. PED will distribute the $237,608 to the School over the remaining monthly payments.
Food Services show a YTD loss of $898. Starting in January the delivery of breakfast was changed to feed students in their classrooms. This is partly to comply with USDA requirements. This change has also increased the number of breakfasts that can be claimed, increasing the revenues that we will be receiving.  The Café program does support several lunch monitors who work 9.5 hours a week in order to provide supervision during lunch periods.  This will slow our ability to make up the prior year deficits, however student safely is our primary concern. Canteen has been paid for all months that we have received payment from PED.
The 24000 Title funds have been billed through February 28th. Our intent is to bill monthly from now forward.  We received our November 21 request for reimbursement (rfr) payment from APS in early March. 

The 3rd quarter PSCOC lease assistance request for reimbursement has been sent and received they are processing payment.
The direct appropriation fund will be billed once we pay for the roofing work done, the invoice was received in March and we anticipate payment in March.  The roofing work that was done had one small program, which they fixed as soon as we called. All leaks noted are holding with the many rain storms we’ve had since. No new leaks have been noted.  This is a first, knock on wood.

HB33 and SB9 – The final payment for first half of taxes due have been received, the remainder will be received in May and June.  Mr Saylor has been caught up.
Disbursements: Comments have been supplied for anticipated questions. 

Budget to Actual statements: 
In order to help with the BARS, this month I have included budget to actual for revenues in addition to expenditures.  We have been informed by PED that they believe best practice is that we budget all unbudgeted revenues.  I will not budget revenue received that reflects payments of FY19 rfrs or invoices. This would double expenditures budget and potentially allow for over expenditure.  
All previously PED approved BARS are included. I am working with PED regarding the student activities BAR.
Below there are many BARs, most of which are getting budget to actual expenditures aligned.  
BARS:

FY20-17 Amended (31703) – SB9 State Match. We received our annual award letter for SB9 State match, which we traditionally use to pay for our Lease Purchase costs. We were notified by PED that fund should be 31703 not 31700.
FY20-18 (11000) – Approved in Febuaury, 2020

FY20-19 (11000) – To transfer excess budget in 1000, direct instruction, to cofer additional attorney and support fees
FY20-20 (11000) – This BAR is adjusting intrafunction 2000 budgets to more closely have budget match actuals.

FY20-21 (24106) – This moves additional funds to direct instruction to fund a small group classroom to work with our students who need more support than can be provided in our traditional full inclusion classrooms. It also moves budget from an employee based diagnostician to our current contracted diagnostician.

FY20-22 (14000) – This BAR adjusted cash balance budgeted to actual audited balance and also budgets funds for the FY19 final allocation, received in July, 2019 – which was not in our estimation of cash balance.

FY20-23 (21000) – This BAR budgets funds received to date for student ala carte and staff meals purchased form Canteen.
FY20-24 (25153) – This BAR adjusted cash balance budgeted to actual audited cash balance.
FY20-25 (27103) – This BAR decreases dual credit textbooks per adjusted allocation from APS.  Most of our students take online classes, which have no textbook costs. We will have costs for spring textbooks – however PED requires that 85% of this budget is spent prior to January 31st, which does not allow for charging spring books to the grant.  These costs, not very large, are paid within the Operational budget.

Contracts/Purchase Orders: 
Scotts Fencing has provided a quote for $8264.30 to be paid with direct appropriation funds (31400) to place a 6 foot high gate at the southeast corner of the building and replace the 4 foot fence from there west to the current fencing. This will provide additional safety to the building and to students and staff during drop off and pick up.  The proposal also includes a 4 foot fence between the through lane of the drop off areas in front of the school and the parking lot. This will have several pedestrian openings where we currently have crosswalks marked.  We are hoping this will provide a safer situation for children and parents approaching the front doors of the school.  We are requesting approval of the purchase order and authorization for Ms Mercer to sign the purchase order.  The project has been approved by PED capital outlay for use of direct appropriation funds.

PHONE SYSTEM   We have received a proposal to replace our telephone system, which is over 20 years old.  The proposal includes the ability to make announcements in the outdoor areas of the school and will have speakers in hallways.  This has been a security concern at the school for many years. The system will also allow teachers and staff to download a mobile app on their phones so that when they contact students or outside entities on their personal phones it is actually going through the school’s phone system.  This will protect staff from giving out their personal cell phones and also allows the school to have records of calls made by staff.  This is funded by a lease purchase agreement.  We are requesting approval of the proposal and we request authorization for Ms Mercer to sign the proposal, and any other documents needed to proceed with this project.  
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