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Financial report for October 22, 2018 GC Meeting

August, 2018 financial statements and cash disbursements:

Statement of Financial Position: Cash is lower due to August being a 3 payroll month, this also increases expenditures in the statement of revenue and expenditures. There is also negative cash in HB33 (fund 31600) as lease purchases are being recorded to operational (fund 11000) and HB33 until we receive the PSCOC lease assistance award.  Until we receive that award, perhaps not until late October, all lease purchase payments must come out of other funds.  Also remember that we have paid 3 lease payments in the 2 months of July and August. 

Disbursements: Comments have been supplied for anticipated questions. There are 3 payrolls in August.

Budget to Actual statement: During budget discussions in the Spring, it was requested that we start to encumber payroll costs in FY19. August reflects those encumbrances, as contracts were in effect as of August 2, 2018.  We also budgeted a total of $283000 for lease purchase payments out of operational, $44500 of this amount relates to anticipated reductions in the PSCOC grant. During budget process $143000 of these lease payments were budgeted within the 1000, direct instruction line items. The GC approved the first of several BARs to move that money to lease purchase in September. Therefore, available budget amounts in Operational 1000 are overstated in August.
September, 2018 financial statements and cash disbursements:

Statement of Financial Position: Cash is again higher, partly due an agreement with Mr Saylor to receive his September check on October 1st. This will let us bill the second quarter of PSCOC as soon as it is available, rather than have to wait until the end of October. We have billed APS for Title 1 and Idea-B expenditures and are waiting on those checks. Cash flow gets very tight this time of year as we await the rent assistance grant, and the December and January property tax remittances from the Counties of Bernalillo and Sandoval. In addition our annual risk insurance premium of over $100000 is paid at the beginning of the year (we are allowed to pay over 4 months). 

Disbursements: Comments have been supplied for anticipated questions. 

Budget to Actual statement: The first of several BARs to move money was approved by PED in September. The approved BAR moves our SPED Coord stipend from where we budget all stipends (within Operational, Direct Instruction 11000-1000) to Student support 11000-2190 and moves $68600 from Operational Direct Instruction (11000-1000) to capital outlay, lease purchase (11000-4000). This leaves another $74400 ($143000-68600) to move from direct instructional to capital outlay lease purchase. So September available budget in direct instruction is still overstated by $74,400.

We have received word that our PSCOC award was not reduced. In fact, due to a increase in student population the grant will be slightly higher from last year. This provides some relief as we anticipated a $44500 reduction in this grant for FY19. However, there are some critical repairs needed that will most likely absorb those funds. The GC approved in September HVAC replacement and fencing replacements. Those 2 projects will use approximately $24000 and we need some roof repairs that will cost $7600, which will be discussed later.

BARS:
BAR 19-05: This bar adjusts budget to reflect actual expenses for FY19 summer K3 plus.

BAR 19-06: This BAR budgets an award from APS to assist in covering our dual credit textbooks costs. The award is based on the number of FY18 student attending college courses.

BAR 19-07: This BAR is to budget our PSCOC award. We are presenting this BAR at the amount we received in FY18. We are requesting approval from the Board to the BAR for the award amount as soon as the award letter is received. That will allow us to process requests for reimbursement. When the amount is known we will return to request an amended BAR to reflect the actual amount.  

Temporary Loans to Other Funds: This is the quarterly approval for loans that the operational fund is required to make to those funds that have deficit cash balances as of quarter end.
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